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* A key component of the Community Healthcare Network
(CHN) model is to appoint a Clinical Coordinator (CC).

* This new and developmental role is pivotal to coordinate
the multidisciplinary aspects of the Primary Care Team’s CC Roles &
(PCTs) activities including chairing the Clinical Team Responsibilities

Meetings (CTMs). :E.Eﬁ;eﬁmcfm
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Aims and Objectives
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1. Provide an overview of the current status of the CC role across DSKWW CH @ e 6 @ @ ﬂ’ @
2. Establish a CC Peer Support Forum et
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DESIGN Methodology, Planning, Process and Progress
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Background Disciplines in the CC Role: % of CHNs with a CC in Post:

Public Health
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DELIVER Discussion and Conclusion

1. 100% of the CHNs have issued an EOI for the CC Role

2. Every CHN is striving to incorporate the CC role into their CHN. This is a work in progress and dependent on various factors and variables
3. The CC Peer Support Forum is in its infancy and development. Feedback to Date: “I find the CC Peer Support Meetings very valuable”,
“An opportunity for Information, learning and resource sharing is really beneficial in this new role”

Reflections, Key Learnings and Next Steps

_ Key Challenges Next Steps:

e Strive for full recruitment of CC role

e CC Role building good e Full Recruitment of Clinical . Contin “d procress learning and

relationships with PCT colleagues Coordinator (CC) across DSKWW ontinue and progress iearning 4
sharing of knowledge through CC

e Staff Engagement and Attendance CH peer support forum
at CTM * Reduced Staffing Resources e Establish learning and development

e Admin Support at CTM e Poor referral rates to some CTMs needs for CC role and implement

e GP Lead in post in 9/14 CHNs to e GP Attendance and Engagement e Healthlink referrals directly into CTMs
integrate with PC GP colleagues e GP Lead post vacant in 5/14 CHNs e CTM suite of KPIs

For more information email:
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